
Minutes of the FULL HIGH KELLING PARISH COUNCIL MEETING which was held 
on Tuesday, 20th November 2018 in the Constance Gray Room at the Village Hall, 
High Kelling, commencing at 7.00 pm 
Present: – Robin Johnson (Chairman), Bob Prescott, David Knowles, John Mangan, 
Gordon Lane, Jan Kemp, Val Moss and David Carter. Absent – Patrick Kelly 
Clerk: – Harry Marks – Present Public: – 0 

1. APOLOGIES FOR ABSENCE – were received and accepted from Councillor Patrick 
Kelly and Councillor Sarah Butikofer. 

2. DECLARATIONS OF INTEREST 
Councillor Knowles declared an interest in item 11.1 Warren Farm Barns application 
and Councillor Kemp declared an interest on item 4. Kelling hospital. 
3. MINUTES OF LAST MEETING 
3.1. It was proposed and agreed unanimously that the MINUTES of the full council 
meeting held on Tuesday 11th September 2018 and the EOM meeting held on 23rd 
October 2018 both be signed as a true record. 

4. To receive an update on Kelling Hospital. 
There was, nothing to report and the clerk confirmed that this item would remain on 
future agendas. 
5. To receive an update on the establishment of a support network for the HK 
populous. 

Councillor Carter stated that he had made contact with Weybourne Parish council 
and commenced exchanging information including activities in the HK village hall. It 
was confirmed by the chairman that this item should be retained on future agendas. 

6. To receive an update on any proposals Norfolk Big society fund – projects/good 
causes. 
The chairman asked for ideas. Councillor Carter suggested that storage facilities at 
the village hall could be enhanced. A replacement shed was suggested to house such 
large items as table tennis equipment and the Speed watch signs. It was agreed that 
Councillor Carter, on behalf of the village hall committee would submit an 
application supported by the HK Parish council. 
7. To confirm and agree Full council 2019 meeting dates. 
A proposal to agree the dates was made and carried unanimously. 
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8. To consider renewing membership of the Campaign to Protect Rural England 
(CPRE) 2019. 
Councillor Lane asked if there was any benefit for HK parish in supporting this 
organisation. The chairman stated that he felt that this organisation asked for 
financial support as a whole. Councillor Mangan felt that this organisation should be 
supported as it was for the nation as a whole and particularly North Norfolk’s AONB. 
The chairman asked for a proposal and seconder to pay this subscription of £36. The 
motion was proposed by Councillor Mangan and seconded by Councillor Carter with 
nil votes against and consequently carried. 



9. To review and agree the 2018/19 expenditure and income figures and the 
proposed budget for 2019/20. 

The clerk passed around papers which displayed current expenditure and income 
together with a forecast for 2019/20. He then outlined the figures and the reasons 
behind the forecast figures. One item raised was the Vodafone payments. It was 
confirmed that £25 should be paid to 4 village addresses. He also included election 
costs for 2019 but after seeking a figure from the NNDC there had been a ‘let you 
know’ reply so the figure was a best estimate. There was a discussion regarding the 
SAM2 devices and whether these would be returned or purchased. This year had 
been an evaluation period and it was generally agreed to discuss the item further at 
the conclusion of the evaluation period. 

10. To discuss and agree the 2019/20 precept. 

Following on from item.9, the clerk confirmed the precept figure for 2018/19 was 
£6000 plus a grant. He then recommended that, based on this year’s expenditure 
and income figures, a similar precept application for 2019/20 should be for £6000 
plus a £322 grant. The chairman proposed, and councilor Lane seconded the 
proposition that the application should be as stated which was carried unanimously. 

11. To confirm the clerk’s appointment following 6 months probationary period. 

The clerk left the meeting to enable a discussion to take place regarding his position. 
On his return he was advised that his position as Parish Clerk and Responsible 
Finance Officer was confirmed. 

12. CHAIRMANS ANNOUNCEMENTS 
The chairman had no announcements to make. 

13. Adjournment for Open Public Session – maximum 15 minutes. 

There were no members of the public present. 
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14. POLICE REPORT 

There was no police representative present and the clerk advised that information 
and report had been circulated amongst the council members. 

15. COUNCILLOR REPORTS 
15.1. District Councillor – David Young 
Councillor Young read out his report. 
The September Cabinet decided to press on with the £2m investment in the Egmere 
Business Zone against the wishes of the Scrutiny Committee’s Asset Management 
Working Group, which argued for an independent review of the business case, based 



on its reservations regarding risk and a yield currently envisaged of only 1.62%. 
Consequently, a motion was put to Full Council that Cabinet reconsiders its position 
at its next meeting. This motion was passed. Cabinet’s meeting on 1 October 
nevertheless decided to ignore the wish for an independent review 

Full Council agreed without dissent the investment in “Extra Care” housing in 
Fakenham and the £600k improvements to toilets, both as mentioned in my 
previous report. 

The October Cabinet also agreed to support the “hold the line” approach to the 
Mundesley Coastal Management Scheme and to progress the delivery of the Cromer 
Coast Protection Scheme Phase 2. A contribution of £25,000 has been budgeted 
towards the cost of the Head of Coastal Partnership East, a partnership arrangement 
with Great Yarmouth and East Suffolk local authorities. It also agreed to recruit a 
Coastal Adaptation Officer on a 2-year fixed term contract. 

Cabinet also agreed to lease land and create a car park at Bacton. The creation of the 
car park is expected to cost £30,000. The cost of a 25-year lease was not disclosed 
but is expected to be covered by parking charges. 

Cabinet also agreed to discuss with North Norfolk Beach Runners the possibility of 
arranging “Mammoth runs”, namely a marathon and half marathon as part of the 
promotion of the Deep History Coast. 

Full Council did not meet in October, but a second Cabinet was held at the end of the 
month. Half-way through the current financial year, Officers are anticipating a full 
year underspend against budget of £160,000. Repairs to the roof of the Cromer 
building were mentioned a year or so ago and following the tender outcome, the sum 
of £607,000 has been allocated from the Capital Projects Reserve. The updated 
Medium Tern Financial Strategy identifies a current deficit in 2019/20 of £319,000, 
increasing to £2.1m in 2022/23. 

The present contract with Citizens Advice Mid Norfolk is to be extended by 15 
months to 31 March 2020. This is in line with the decision of the County Council, 
who jointly fund the contract, to realign all their similar funding arrangements to a 
common date. The contract is seen to be working well. 
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A variation to the Norfolk-wide arrangements for waste recycling has been agreed. It 
will cost NNDC around an extra £80,000 p a and is due to higher than anticipated 
levels of non-recyclables put in the green bins. 

Planning permission has now been granted for the erection of a replacement for the 
Splash leisure Centre. Work on relocating the skate-board park will commence 
shortly. 



The Planning Policy manager recently held two meetings for town and parish 
councillors regarding the progress of the Local Plan to cover 2016-2036. The current 
requirement is to build 10,800 homes in North Norfolk over the 20-year period. This 
equates to an average of 540 pa which is considerably higher than achieved in the 
past. Some 2,000 of these homes would need to be “affordable”. The great majority 
of new development will take place in the major towns, with over 2,000 expected to 
be in North Walsham. It is yet to be decided to what extent development may be 
allowed in some of the larger villages and whether a “St Ives” style restriction on 
new-builds being for permanent residents only would work in practice. 

You may have seen that Wyndham Northam, the Member for Mundesley and holder 
of the Finance portfolio in Cabinet, passed away recently. He was 89. He was a 
gentleman and will be missed for his unfailing affability and politeness. 

15.2. County Councillor – Sarah Butikofer 
Sarah was absent due to illness from the meeting but provided a report which was 
read out by Councillor David Young. 
She first offered her apologies for not attending the meeting. She was pleased to 
report that following a campaign, the mobile library service has been saved. She 
thanked everyone who took time to complete the survey. The number of library stops 
had been reduced by 92, most of which had not been used in recent times. 
At a full council meeting on 15th October 2018 and the following items discussed: 
· A new carer’s charter was proposed for adoption in Norfolk. It has been formed with 
the intention of recognising the valuable contribution given by informal carers and 
the challenges they face. A link will be made available to access the information. 
· The NCC has approved a Health and Well being strategy with a priority for helping 
prevention, tackling inequalities in communities and helping those most in need by 
collaborating between groups. 
· The council has consulted with regard to the future of children’s centres across the 
county. The results of the consultation are expected before the meeting of the full 
council. 
· The office of Police and Crime commissioner are still working through the 
responses following his consultation document regarding the Norfolk Fire Service. 
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11. PLANNING 
11.1 To ratify decisions made by email consultation with councillors since the last 
meeting: 
11.1.1 PF/18/1895 Warren Farm Barns, Warren Road, High Kelling. 
The chairman advised that he had received a letter objecting to this application. A 
letter had also been received and circulated from the architects working on behalf of 
Kelling Estates. The letter challenged several items lodged by HKPC on the NNDC 
web site portal. The chairman stated that an HKPC representative may have to 
attend a NNDC planning meeting to emphasize our objections. Councillor Young 
provided a more detailed process when an application became contentious. A further 
discussion took place regarding a private road, access etc. Councillor challenged the 
fact that this application was stated as a Barn Conversion, and said it was not. 
Objection submitted. 



11.1.2 PF/18/2038 8 Heathfield Road, High Kelling, Holt, NR25 6RG. 
The council agreed by resolution that they did not object to this application. 
11.1.3 PF/18/1691 Land at rear of Brackenwood, Cromer Road, High Kelling, NR25 
6RE. Councillor had spoken with the owner and had also researched the background 
to this application. He stated that an earlier application had been submitted and 
agreed. This new application was a new item but the ‘footprint’ had changed and it 
was felt was contrary to the original application. The final view of the meeting that 
there is no objection. 
No objection submitted 
11.2 To receive and consider any late planning applications (received after 
publication of the agenda). 
Nothing received. 

11.3 To receive an update from the clerk on planning decisions. 
No updates. 
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12 FINANCE 
12.1 It was proposed & agreed unanimously that the following Accounts are approved 
for payment 

Parish Clerk’s salary (October, November 2018) 9 weeks 
Attendance at CiLCA course x 2 sessions, Costessy (8 hrs.) 
Attendance at Clerk Induction course, Upton (6 hrs.) 
Attendance at Budget course, Upton (6 hrs.) 

£ 283.50 * 
£ 84.00* 
£ 63.00* 
£ 63.00* 

Expenses – 
Broadband allowance @£9pm; 
Home working allowance @ £17pm; 
2 x Travel expenses @HMRC rate £0.45 
CiLCA (September, October & November 2018) (Costessy) 150 
miles 
Clerk & Councillors Induction & Budgeting courses – 2 x 47 miles 
(both at Upton). 
4 x Telephone calls (HMRC PAYE, SLCC, Co-Op Bank & Viking 
stationery) 
Use of clerk’s printer. 
SLCC Registration fee. 
Sure computers (Renewal of Anti-virus protection 1-year 
subscription. 

£ 18.00* 
£ 34.00* 
£ 67.50* 
£ 42.30* 
£ 01.40* 
£ 10.00* 
£ 5.00 
£ 25.00 

‘Local councils explained’ (CilCA)reference manual (NALC)** £ 19.99 

Ray Morgan. Bus shelter cleaning – 1st April – 31st October 2018 £ 205.80 

NNDC Emptying of Dog Bins 01/04/18 – 31/03/19 £ 411.84 

Preparing for the 2019 Elections course £ 28.00 



Total £1,362.33 

*Cheques payable to H. Marks. ** All text and reference books remain the property 
of the HKPC as assets. 
The chairman proposed, and all agreed unanimously that all the invoices be paid. 

12.2 Late invoices. 
Nothing under this item. 
12.3 To consider adopting a Scribe’s Account Package. 
The clerk provided an outline of the advantages of adopting the accounts package for 
council work. Recently, the cost time taken to compile the budget figures for 2019/20 
was considered onerous. The package’s cost was very low and included all on line 
training and follow ups and it allowed for details to be produced rapidly and would 
be transparent. In April 2019, the package would become web based and councillors 
would be able to view all transactions on line. Following research, 
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the clerk advised that approximately 150 councils across the UK and several Norfolk 
Parish councils were currently using it. Councillor Lane stated that he had experience 
of the software in a previous council. Councillor Carter confirmed that if after a year, 
the council wanted to change their accounting methods, this could be expedited. 
A resolution was proposed by Councillor Lane, seconded by Councillor Mangan and 
passed unanimously. 
12.4 To amend an error of payee details (Viking Stationery to H. Marks) on cheque 
No. 400139 dated 11/09/2018. The clerk confirmed that this error was prompted by 
the need to pay Viking using his own money and then to wait 2 months until the next 
meeting to have a cheque signed. He asked permission to use a new debit card issued 
against the HKPC bank account rather than wait two months for payment. It was 
agreed that for items which required payment, the clerk would email members of the 
council for the authority to proceed. On receipt of 2 email minimum agreements, he 
could proceed. All actions would be reflected in the accounting package and bank 
statements. A resolution was made by Councillor Lane and seconded by the 
Chairman and passed unanimously. The clerk mentioned that the financial standing 
orders would need to be amended. 

12.5 To receive the year end Bank Reconciliation for month end – 31st October 2018. 
The cheque books and statements were reconciled, agreed and signed off by 
Councillor Lane. 

13 TRANSPORT & REPRESENTATIVES ON OUTSIDE BODIES 

13.1 Meetings attended as Representative of the Parish Council: 

· High Kelling Village Hall committee: David Carter 

Councillor David Carter reported that the hall’s bank balance stood at £9K. There is 
currently 17 bookings per month. A recent Christmas fayre raised £680 and the 
village hall situation remains quite healthy. 

Community Speed Watch team: Robin Johnson 



· The chairman reported that two dates had been allotted for November but due to 
inclement weather, the group had not been out. During last month they had counted 
800 vehicles passing in one hour but did not catch any defaulters. 

SNAP: Robin Johnson 

· The chairman had attended a SNAP meeting. The police advised that they would 
engaging with the community over the next couple of months mainly on the subjects 
of oil and diesel. 
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HAPPG: Val Moss: 

· Councillor Moss informed the meeting that the practice is still be monitored 
following previous problems. However, the outlook was becoming more positive. The 
recent mass flu injections had been organised well. Several hubs are to be set up in 
the near future with Holt practice having a Physio where an appointment can be 
made without referring to a GP beforehand. 

14 CORRESPONDENCE 

A letter has been received from Norfolk County Council regarding ‘Norfolk against 
Scams Partnership. 
A letter from CPRE requesting to extend the annual membership. 
An email inviting Parish Councils to attend a Planning session – ‘Landscape for 
AONB parishes. 
A letter from NNDC regarding North Norfolk Local Plan Updates. 
A letter from the NNDC regarding Centenary of WW1 Armistice – commemorative 
gift of Flanders poppy seeds. 
An email from the Norfolk Wildlife Trust’s new project – Wildlife in Common. 
An email and report from Speed watch containing August 2018 figures. 
A letter from the bookings secretary of the HK Village Hall regarding 2019’s booking 
arrangements. 
October 2018’s Newsletter and Crime updates from the local Police. 
Letter from Scribe with an invitation to attend a Clerk Training morning on 7th 
December 2018. 
Email regarding the NN Big Society Volunteer awards 2018. 
Email from Norfolk ALC Newsletter – 4th October. 
Several residents’ emails regarding Warren Farm Barns development. 
Email from Norfolk Labour group reference Norfolk’s Children’s Centres 
consultation. 
Email regarding invitation from CAB Mid Norfolk AGM – 2018. 
Reply email from NCC Highways regarding an offer of services from a Mr. Farrow to 
carry cleaning of road signs. 
Email from Norfolk ALC Newsletter – 22nd October. 
Email from NNDC regarding 2019/20 Precept. 
Email from Norfolk ALC’s forthcoming AGM. 
Email from Norfolk and Waveney Sustainability Partnership (STP) requesting the 
erection of a poster ‘First Signs’. 



Email referencing September Community Speed Watch figures. 
Email from Norfolk Coast Partnership with an invitation to attend a film show ‘The 
Norfolk Coast: Time to listen. 
An email from Norfolk and Waveney Mental Health Review. 
Email from Norfolk ALC Newsletter – 1st November. 
Letter from NN Community Transport ref Dial a Ride. 
Letter and email from NCC ref Budget consultation 2019/20. 
Email from NNDC reference costs for the forthcoming council elections May 2019. 
Email from NNDC reference the 6-month rule and information for elections May 
2019. 

All correspondence had been previously circulated to the full council. 

Under 14.5 Councillor Carter mentioned that there had been discussions regarding a 
permanent World War Memorial. Councillor Lane advised that he had placed an 
article into the HK News enquiring if any local person had knowledge of either a 
World War 1 or 2 person living in the village. As to a permanent memorial, councillor 
Kemp had made enquiries of someone who could make a wood carving if he has a 
template. The chairman suggested that this item be placed on the agenda for the next 
parish council meeting. 

Under 14.3, Councillor Mangan stated that he had attended a meeting and would 
provide feed-back to the clerk to be added to the minutes as a post note. 

MEETING CLOSED 9.05pm 

Next scheduled Full Council Meeting 

Tuesday 15th January 2019, 7pm in Constance Grey Room, High Kelling Village Hall 

Chairman ______________________________ 

Clerk 

 


